
 

 

 
ANNUAL REPORT 

 

Name of Regional Network 
East of England Clinical Audit & NICE Network (EECANN) 
 
Regional Network Chair: 
Miss Sarah Powell, Deputy Clinical Governance Manager 

 
Successes: 
 Practical advice on approaches to quality improvement – process mapping 

workshop 
 

 Engaged members willing to share good practice and seek 
improvement/learning from others 

 

 Joint Clinical Audit & NICE Network works very well with attendance from the 
Regional NICE Implementation Manager 

 

 Interactive workshop - Developing (or revising) local NICE processes 
 

 Using NICE guidance and Quality Standards in provider organisations 
 

 How community Trusts manage Clinical Audit 
 

 Feedback on Organisations who have had CQC inspection 
 

 Over 30 NHS and private healthcare organisations are now members of the 
Network 

 
Lessons Learnt: 
 East of England geographically challenging for all members to be released to 

attend due to distance.  Organisations hosting events can improve attendance 
and give greater ownership of the meetings 

 
Future Direction: 
 Continue to share best practice between organisations 
 

 Better engagement with Clinical Commissioning Groups and their expectations 
in relation to local clinical audit 

 

 Could the network pursue regional joint clinical audits? 
 

 Consider videoing meeting for those unable to attend. 


