10.

11.

12.

13.

14.

Cumbria and Lancashire Regional Audit Meeting

Thursday 28" April 2016,

Room 6, Education Centre,

Royal Lancaster Infirmary,
10-12 noon

Welcome and Apologies

NQICAN / NAGCAE Update

Feedback from HQIP - Mandy Smith (presentation)

CQC presentation about the “dashboards” (attached)

Demonstrations - clinical audit packages/new audit software — Heather Pratt & Suzanne
Henderson

AQ and clinical audit link

Contract for national cardiology guidelines (email attached) to feed back to Janette Mills
National Clinical Audit Issues:

7 day service review

National COPD audit programme

National Cataract Audit (process)

RCP learning to make a difference: Quality Improvement workshop (link on email)

QIP

Surveys

Job description (medical governance lead)

AOB

Lunch (12 noon served in foyer)






