s:
¢
A
N SOUTH CENTRAL CLINICAL AUMT NETWORK

SOUTH CENTRAL CLINICAL AUDIT NETWORK ANNUAL REPORT

2018 - 2019

The South Central Clinical Audit Network (SCCAN) has sixteen member
organisations from:

Buckinghamshire Oxfordshire Bedfordshire

Wiltshire Berkshire

Dorset Hampshire

Isle of Wight
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In 2018 — 2019 the SCCAN Terms of Reference were reviewed and it was
agreed to move from 3 meetings a year to 4. The meetings are planned to
happen within two weeks of N-QI-CAN meetings to facilitate prompt
information sharing. In the past year the following meetings were held:

e January 2018 — Royal Bournemouth Hospital
e June 2018 — Dorset Healthcare

e September 2018 — Amersham Hospital

e January 2019 — Basingstoke

Prior to each N-QI-CAN meeting the Chair e-mails group members to ask if
there are any issues they feel should be raised at that meeting, or that they
would like added to the agenda for the SCCAN meeting. Feedback from the N-
QI-CAN meeting is brought to the SCCAN meeting, and discussed.

At each SCCAN meeting there is a presentation form the local NICE Field Team,
this includes updates on guidance and resources available, and provides an
opportunity to provide feedback to the national team.

Each meeting has time set aside for networking and sharing learning as
feedback from members has indicated that this is found valued by members as
a useful feature of the meetings.
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Attendance is very low at some meetings

e Comparatively small network

* No consistent central location for meetings
* No remote access to meetings available

Challenges

¢ Finding a central venue which is accessible and affordable has
reduced travelling time to meetings

Successes e Appointment of a Deputy Chair
e Utilisation of NQICAN Forum

* NICE Field Team updates at each meeting

* Increase use of technology to allow remote access to meetings

¢ Include a training element in each meeting - increasing length
of meetings to accomodate this

e Link with NQICAN obijectives for the coming year
Succession planning for new Chair




